time to market
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Would you build this...
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(Innovation) strategy my

@ Takes precious time better spent innovating

@ Drains resources (human, financial) necessary to
deliver fresh products/services to market

@ Stifles the creative process



“What'’s the use of running if you are not
road?”

German proverb
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Strategy: why we think befor

@ Goals to align collective efforts and resources

@ Ability to define, measure and track success

@ Realistic picture of operational and market challe
@ Ready tools to overcome limitations

» Repeatable, iterative process to balance creativit

@ Focus to innovation processes

GETS US TO ‘WHY’



@ Ciritical with ‘nice to have’

Innovation requires balan

Speed with consideration
Breakthrough with boundary
Capability with deficiency
Inclusiveness with accountability

Planning with execution



|. What is the greatest driver behind your organiza

Discussion points

speed!?

. How—and by whom-—is innovation strategy manag
organization!

. If you could change one aspect of your company’
strategy (goals, defining success, operational and
parameters, tools and tactics), what would you ¢



thank you

Beth Zimmerman principal Cerebe




