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Advancing Women Through Technology




WITI Chicago Views

Issue One, February 14, 2003

Welcome to our First Issue

This newsletter is a forum for us to exchange our knowledge of Chicago-area women leaders and topics of interest to encourage and empower women in technology professions. Our newsletter will regularly feature columns such as those listed in the index below. The format is evolving and we welcome your input.  In fact, we need to hear from you for it to be successful. Please contact us if you have a story, ideas or news to share. Our newsletter committee members contact information is listed below.  

WITI Chicago Newsletter Committee:

Pam Munoz

WITI Member Volunteer

pamram@att.net
Cecilia Nemeth

Secretary

WITI Chicago

candoconsulting@yahoo.com
Alyce Nogal

Public Relations Coordinator

WITI Chicago

alyce_chicago@hotmail.com
Jennifer Tiller

Strategic Partner Director/Newsletter Coordinator

jtiller@ameritech.net 
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From the Desk of Chicago’s Chapter Director

Greetings and welcome to the first issue of the WITI Chicago Chapter newsletter.  We hope you find the content valuable and that you will forward it to your colleagues, friends and family, and encourage them to join our organization.

WITI is the international leader in empowering the professional development of women.  For more than a decade, WITI has successfully provided women in technology inspiration, education, conferences, online services, publications and an exceptional worldwide network of resources.  WITI is the first and only international organization solely dedicated to advancing women through technology.  

WITI’s mission is to provide members’ with access to people, resources and opportunities for you to achieve your goals.  We achieve the mission by providing relevant educational and leadership programs at monthly meetings and by building an intimate, results oriented networking structure at WITI teas.  Our objectives are to help you create powerful alliances and partnerships that develop your social capital.

This newsletter offers you the chance to be heard and therefore your input is critical to the newsletter’s success.  I encourage you to send us your success stories for future newsletters.  

We are here to help you to succeed. It has been refreshing to see the connections being made, and the opportunities that come from being a member of the Chicago Chapter of WITI.  It is a privilege to serve you, the women who use technology, and I look forward to helping you succeed in your endeavors and to meeting you at our next event.  

Yvonne F. Brown

Chapter Director

WITI Chicago

President Ball Of Gold Corporation

http://www.ballofgold.com
yfbrown@ballofgold.com  
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WITI Chicago Board of Directors Review – 2003

Happy New Year!  The WITI Chicago Board Members include some fresh faces and those well-recognized dynamos from our past.  

OUR VISION: WITI is a business-centered, strategic, inclusive organization committed to advancing women in technology.  WITI works diligently to help women gain recognition for their achievements as well as provide support and encouragement for their professional and personal development.

OUR MISSION: The WITI Chicago Board of 2003 has decided to focus on some key aspects of the WITI mission.  Helping women to further develop core competencies in all levels of technology and technology organizations will be further accomplished through strategic alliances and partnerships.  For example, several WITI members are already involved with the IT Empowerment initiative to help encourage young women to choose careers in science and technology.  Several other members are involved with special interest groups exploring the latest and greatest technology tools, tips and future trends.  

The WITI Chicago Board of 2003 is dedicated to increasing the number of women in executive roles in technology and technology-based companies in Chicago.  To do so, the Board will support events and identify opportunities to provide key networking/mentoring forums for our members.

THE WITI CHICAGO BOARD TEAM 2003

Yvonne Brown, Chapter Director, yfbrown@ballofgold.com 

Irene Rozansky, Assistant Director/Treasurer, ir@raconsulting.net
Ayo Falusi, Events Coordinator, falusi@yahoo.com
Jennifer Tiller, Strategic Partner Director, jtiller@ameritech.net
Cecilia Nemeth, Secretary, candoconsulting@yahoo.com
Alyce Nogal, Public Relations Coordinator, alyce_chicago@hotmail.com
Ann Simmons, Entrepreneur Committee Coordinator,asimmons@annsimmonsgroup.com
Betty Davey, Web Master, bdavey@worldnet.att.net
Marian Cook, Corporate Executive Committee Coordinator, mfcook_2000@yahoo.com
Lisa-Ann Barnes, Entrepreneur Committee, labarnes@ireetec.com
Sarah Talbot, Membership Coordinator, sarah.talbot@rht.com
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WITI Chicago Launches Partnership with Club Corp

Thanks to Yvonne Brown, WITI Chicago Chapter Director, WITI has launched a partnership with Club Corp, including two of Chicago's most prestigious Business Clubs, The Plaza Club and the Metropolitan Club. 

Citicorp Clubs provide a variety of benefits that meet the needs of WITI Members, such as a place to conduct business in remote offices with high-speed Internet access, as well as a place to entertain business clients and friends. Even if you are not in Chicago, membership in either of these clubs includes privileges at more than 200 business and country clubs worldwide. WITI members will also benefit from a reduced initiation fee, proceeds of which will be donated back to WITI. 

To learn more about Membership at the Plaza Club and the Metropolitan Club as well as other perks especially for WITI Members, call Nancy Michaels at 312-861-3300 or go to http://www.plazachicago.com
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Technology Futures 

Use Strategic Advisory Boards To Grow Your Business – Five Steps

Creating a strategic advisory board is a cost-effective way to ensure you are aligned with the market and to garner potential sales leads.  The following steps outline and define this type of board, reasons why it may be appropriate for your business and how to create one.  

1. Statutory vs. Strategic Advisory Boards:  

A board of directors, or statutory board, required for all incorporated companies, is legally accountable for monitoring corporate structure and performance.  The board is accountable for a succession plan, the hiring, evaluation and firing of the CEO, corporate conduct and certain public disclosures.  The board truly is accountable, and as such, needs directors’ liability insurance. 

Strategic advisory boards bring in outside experts who are not bound by legal structure, responsibilities or liabilities.  They can be of any size or composition, address any – or all - strategic issues, and are hired and fired by the CEO instead of the other way around.  And they are a great way to ‘test drive’ potential statutory board members.

2.  Strategic Advisory Board Rational:

A strategic advisory board is a flexible, less expensive way to balance your management team’s skills, obtain outside expertise, gain access to clients or explore opportunities that a small company may not be able to afford otherwise.   An example is to explore the viability of a new service offering.  

3.  Strategic Advisory Board Composition: 

· Establish objectives.  Develop a clear board mission statement with key goals and objectives.  For a general business board, determine your top five critical business needs and consider frequently sought after areas of expertise for boards (e.g. strategic planning, finance, technology, human resources, etc.)  Prioritize your requirements, including those for age, ethnicity, experience abroad and gender.  The purpose of the board is to obtain varying perspectives, so focus on diversity.

· Determine the size and term limits.  For smaller companies five is a recommended number, with term limits of one year.

· Create a ‘job profile’ for each board position.  A one page document should briefly include the purpose and structure of the board, a company description, the qualities of director position, when, where and how often the board will meet, and compensation.   Request and check references.  

· Create a Strategic Advisory Board Orientation / Marketing Packet. Include the above information plus board evaluation criteria and corporate governance guidelines.  This package should include your company introduction and marketing materials.  A professional tone turns this packet into a marketing opportunity for your company.  You are also setting expectations of professionalism for the board. 

4.  Recruiting the board.  

A common error is to recruit family or friends, versus key contributors to your goals, mentorship and thinking.  When considering the composition of the board, create a team that is attractive to people for networking.  The chair of the board must have strong communication, facilitation and organization skills to motivate and track progress.

5. Determining compensation.  

Compensation varies.  Smaller companies may simply pay for meeting expenses.  By creating an extremely attractive group in which others want to network and participate, and an atmosphere of professionalism, enthusiasm and passionate mission, you offer excellent non-monetary compensation.

Marian F. Cook

CEO/President, Ageos

WITI Chicago Board
www.ageos1.com 
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WITI in the News

Tips on a PDA
WITI Featured in Small Times 

The objective of this column is to showcase news about our members. We are eager to receive your input to fill this section regularly.  Did you just change jobs?  Get a promotion?  Speak at an event? Publish?  Send your news tips to candoconsulting@yahoo.com.  With advance notice we can do reviews of speaking events.  

Tips on a PDA

My guess would be most, if not all, of WITI members are either experts at, or have some knowledge of, PDAs (Personal Digital Assistant). WITI Chicago's Regional Director, Yvonne Brown, President of Ball of Gold Corporation, presented a talk, "Maximizing Your Palm Pilot," at a Networking Breakfast at the Plaza Club.  I attended the event and would like to share Yvonne’s pearls of wisdom.

Yvonne's discussed how to maximize your Palm Pilot to make your life easier and organized.  Yvonne talked about the various PDA models she has used from her first, which was the Palm V, to her current PDA, a Compaq IPAQ.  She used her PDA instead of her laptop.  She demonstrated how the PDA can substitute for a laptop.  Her PowerPoint presentation was on the IPAQ; she had a 32mb, compact flash card that is the size of a postage stamp. She was wirelessly connected using Bluetooth.  A PC card expansion pack (sleeve) is available for the IPAQ.  This sleeve has a port allowing for connection to an LCD device, modem, additional memory, allows for wireless access to networks and cellular phone systems.  

One useful tip was how a PDA could be attached to a portable keyboard which, when opened to full capacity, is the size of a laptop keyboard. The IPAQ uses Microsoft Office products.  I can see why Yvonne made the decision to buy her IPAQ instead of a new laptop.  She can now use a PDA on a portable keyboard with all of its accessories available. .  Imagine, no more aching shoulders, backs and extra bags.  Think about the benefits of accessing your office network using only a hand held - technology at it's finest - while at a meeting, taking notes, giving presentations 

Yvonne mentioned that for corporations using PDA's instead of laptops means cost savings.  A top-of-the-line IPAQ costs approximately $700.00 versus approximately $1,500.00 for a state-of-the-art laptop.  The new IPAQ also has a thumb print security feature.  This thumbprint will only recognize the owner's thumb, so if it is lost or stolen this IPAQ will not turn on. Other tips included beaming information from one device to another and cutting and pasting between your desktop and PDA.  The tips I picked up from Yvonne and other attendees impressed me.  I will implement them in the future with my Palm VII.

Cecilia A. Nemeth

CAN DO Enterprises, Inc.

WITI Chicago Board

http://www.candoenterprise.com

candoconsulting@yahoo.com
WITI Featured in Smalltimes Magazine Article on Nanotechnology

FORGET THE GLASS CEILING, WOMEN ARE ON NANOTECH'S GROUND FLOOR  

By Candace Stuart 
http://www.smalltimes.com/document_display.cfm?document_id=5357
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WITI Entrepreneurs

The Entrepreneuer Corner

An entrepreneur is defined as “a person who organizes, operates, and assumes the risk for a business venture” (The American Heritage Dictionary). It sounds like an exciting – and scary – way to make a living. I’ve been an entrepreneur for over eight years. There have been a few scary days in there, but for the most part, it’s exciting. Over the years, I’ve learned a few lessons. Fortunately, not all were learned in the school of hard knocks! 

1. Make decisions for the long-term. It’s very tempting to do what is cheapest, quickest, and easiest. Sometimes it’s the right thing to do; sometimes it’s not. Make sure that you make the decision that makes the most sense for what your business may be three years from now. This policy is very important when you are: choosing your corporate structure, setting up benefits (especially retirement plans), and establishing human resources policies.

2. Spend the money for good equipment, a good lawyer, and a good accountant. Enough said.

3. Plan conservatively, act aggressively. It always takes longer! Make your business plans knowing that it will take at least twice as long to close a contract, hire the right people, create the marketing materials, etc. 

4. Take care of yourself. You are your business! Set your financial goals for each year, put away money for your retirement, spend time and money building your skills, and take vacation. Of course, eat right, get enough sleep, and exercise!

5. Do what you love. Of course you have to balance that with what you do well and what people will pay you to do. I love project management and really enjoy helping organizations manage their projects better. At the end of the day, I can say that I love what I do. Do what you love. Your passion will be your best sales tool!

I hope you find these tips to be helpful.  Join me in compiling and sharing tips, thoughts, stories, and lessons learned by and for our members.   Please send to Lisa-Ann Barnes at labarnes@ireetec.com  

Lisa-Ann Barnes

President, IreeTec

WITI Chicago Board

www.ireetec.com 
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WITI Networking Success Stories

The beauty of coordinating groups as a volunteer is the opportunity to speak in public.  That’s one way to look at it.  It’s not whom you know, but who knows you – right?  Luck in business is about much more than coincidence.  The business of networking is very much at the core of WITI’s mission.  Some of the most fascinating tales of success I’ve heard have come from WITI networkers.  As a regular column in this newsletter, we will print our members WITI networking success stories.  Here are a few to get us rolling:

“I once introduced a speaker on a WITI panel then followed-up a few weeks later and built relationships with her and her company.   I landed the gig on behalf of my, now client, Centrax Corporation, and sold a customized hosted learning management system.  The project is a success and the relationships remain strong.” 

Jennifer Tiller, CEO ExcelSense, Inc.
“Through a referral I received from a fellow WITI member in 2002, I was introduced to a potential client in the Health Care industry.  That introduction led to a successful consulting engagement, and the potential for additional referrals from my very satisfied client.  Currently, the member who referred me and I are working on combining our efforts for future business opportunities.  A win-win for everyone!”

Irene Rozansky, CEO  Rozansky & Associates LLC

“I decided to go back to my roots as an independent and even took a bigger leap this time and incorporated a new concept business venture.  I quit my job and was billing on my first gig with ExcelSense, Inc., within two weeks.   The client is a WITI member who knows me and requested I interview with her client to play a role, not too far off a consulting Operations and Business Development Agent.  The gig is still alive and well, and she’s not only a client but also a mentor and friend.  Special thanks to Marian Cook of Ageos Enterprises.”

Jennifer Tiller, CEO ExcelSense, Inc.
Write to me and send me your WITI NETWORKING SUCCESS STORIES for the next  issue of WITI Chicago Views.   These stories of success will be shared with the Mayor’s Council of Technology Advisors.   The council is looking to showcase local business success stories.

Jennifer Tiller

WITI Chicago Board 

jtiller@ameritech.net
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WITI Member Feature

A Tale of Two WITIs

Washington, D.C.

Technology became a part of my career by default.  In the early 90’s, I worked for a high tech defense contractor in Washington, D.C.  I was hired for sales and marketing, but ended up designing and creating content for Web sites, and learning about e-commerce and data mining.  The Netscape browser had just shocked the Internet to life for the average user, and e-commerce and computer-based training were huge growth areas in government.  My professional endeavors consisted of marketing and communications, but I was quickly enveloped in a world of technology.  My fascination with all things tech blossomed.  

As a neophyte to the tech scene, I sought mentors and networking opportunities like crazy.  I joined WITI as a graduate student and found it to be a wonderful place to meet successful women and learn about technology in a non-threatening environment.

Chicago

When I moved to Chicago in ’97 from Washington, D.C. to work for a PR firm focused on technology clients, I was pleased to find a small WITI chapter.  This chapter has grown into a formidable group of women  (and some men) who contribute daily to the Chicago technology scene in various capacities.  I remain a communications professional, but I maintain a technology focus and interest in my work.  I am inspired by the diverse women I meet at WITI events, and feel at an advantage due to information I can access as a WITI member.  

It is important to turn the information at our disposal into knowledge we can use.  This newsletter can contribute to our local knowledge base by telling success stories, identifying key tech events, and providing tips and vital information to help us make important connections and enhance our professional lives.  

I am pleased to report that my tale of two WITIs is an ongoing story of excellent networking opportunities and continued learning.

Pam Munoz

WITI Member since 1996

pamram@att.net
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Welcome WITI Chicago New Members

Welcome to our new Members:

Jeanine M. Henry, Accenture

Beth Gallagher

Karin Kushino, DeVry University

Kristen Castelloni, Ajilon Consulting, LLC

Kate Kustermann, City of Chicago 

Cynthia Smith, CASmith Consulting

Cheryl Rodgers, Marco Polo Networking, Inc.

Tammy Gilmartin, Ajilon Consulting, LLC 

Ann Marie Anderson, Project 36

Crystal Jurczynski, Crystal Point Consulting 

Dorma Guice, D. Guice Consulting, Inc.

Renee Ryerson

Susan LeeSteven Nemetz, Folio:// Group

Geneieve Thiers, Sittercity Inc.

Leigh Newland

Merras V. Brown, Apple Computer, Inc.
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WITI Chicago Events

Leading Geeks – How to Manage and Lead People Who Deliver Technology

February 26, 2003

5:30pm – 6:15 registration, reception and networking   

6:30 Presentation Begins

Illinois Institute of Technology, Rice Campus, Wheaton Illinois 

Members and prospective members are encouraged to register in advance on-line at www.witi.com.  

March 12, 2003 International Women’s Day Event with ACBW - hosted by LaSalle Bank

Coming in April 2003 - Supplier Diversity Management Event 

Coming in May 2003 - Networking Tea 

May 8, 2003 – Chicagoland’s Own: Stories of Successful Executive Women in Technology – in Association with CAMP IT Conferences. Donald E. Stephens Convention Center, Rosemont, IL. 

March 8th is International Women’s Day – are you ready?  How can you organize a celebration at your organization or professional association?  Here is a quick note to introduce you to the holiday and some examples of events from all over the world.  I encourage you to join in creating the celebration!  Need some ideas – contact a WITI Chicago Board Member.

 

An Introduction to International Women’s Day:

In its various incarnations, International Women's Day has been celebrated for almost 90 years.  The United Nations General Assembly, celebrates International Women's Day to recognize that peace and social progress require the active participation and equality of women, and to acknowledge the contributions of women to international peace and security.

Examples of events:

 

Australia:  

http://www.women's.gateway.nsw.gov.au/events/1040278261_1951.html
 

Cambodia:

http://www.womenwagingpeace.net/content/whatwedo/newsevents/7camb.asp
 

Croatia:

http://www.womenwagingpeace.net/content/whatwedo/newsevents/7postyu.asp
 

England:

http://www.internationalwomensday.com/events/
 

Malaysia:

http://www.wao.org.my/news/20020302_3riwd.htm
 

National Women’s History Project, California:

http://www.nwhp.org/cgi-bin/events//db.cgi?db=default&uid=default&view_records=1&ID=*
 

Phoenix, AZ:

http://phoenix.gov/PHXWOMEN/2003lnch.html
 

Scotland:

http://www.quine.org.uk/iwd/events.html
 

United Nations:

http://www.un.org/News/Press/docs/2002/note5712.doc.htm
 

The World Bank:

http://www.worldbank.org/gender/womensmonth/event.htm
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WITI Chicago Views
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A view from CENTRAX Corporation, 300 East Randolph

OK, yes it's a play on words and it's better and less controversial than the

sunshine boy or girl (a Toronto mag tradition).  Chicago offers some of the

most picturesque skyline as well as some wonderful 'views' from offices

across Illinois.  I know as a recruit from Canada, one of my pet dreams was

to have an office with a view of the lake.  I've also been just as impressed

with the wonderful views of other Chicago architecture and landmarks....some

brick wall views just may provide more ammunition for creativity than you

would imagine.  So, what's your role and what's your view?  Please send us a

digital shot  of the view from your desk -- we'll pool them together for an

interesting collage to share with our members and for other WITI women who

aspire to the Chicago executive skyline.

Jennifer Tiller 

WITI Chicago Board

jtiller@ameritech.net 
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About WITI Chicago

WITI is the international leader in empowering the professional development of women.  For more than a decade, WITI has successfully provided women in technology inspiration, education, conferences, online services, publications and an exceptional worldwide network of resources.  WITI is the first and only international organization solely dedicated to advancing women through technology.  

WITI’s mission is to provide our members access to people, resources and opportunities for you to achieve your goals.  We do this by providing relevant educational and leadership programs at monthly meetings and by building an intimate, results oriented networking structure through WITI teas.  Our objectives are to help you create powerful alliances and partnerships and to develop your social capital.

For more information please contact Alyce Nogal, WITI Chicago Public Relations Coordinator at 312-286-1577 or Alyce_Chicago@hotmail.com or Sarah Talbot, Membership Coordinator at sarah.Talbot@rhi.com or go to http://www.witi.com 
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